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TUPUPacific Inaugural Grants
Call for Proposals 
The Pacific Islands Universities Regional Network (PIURN) and the International Science Council’s Regional Focal Point for Asia and the Pacific (ISC RFP-AP) are delighted to invite proposals under a new funding instrument, the TUPU Pacific Grants.  
The TUPUPacific initiative is designed to strengthen Pacific-led research partnerships and generate regional solutions to shared challenges. 
About Us: 
The International Science Council Regional Focal Point for Asia and the Pacific: 
Formed in 2023 and hosted by the Australian Academy of Science, the ISC RFP-AP ensures that Asia-Pacific perspectives shape the global science agenda. Its work focuses on knowledge generation, capacity building, and science communication for sustainability—aligning closely with PIURN’s mission to empower Pacific researchers and institutions. 
The Pacific Island Universities Regional Network: 
Established in 2013, PIURN unites 16 universities across the Pacific Islands Countries and Territories (PICTs), co-chaired by The University of the South Pacific (USP) and the University of New Caledonia (UNC). The network fosters collaboration in research, training, and innovation to address the Pacific’s social, economic, and environmental priorities in line with the 2050 Strategy for the Blue Pacific Continent. 
Together, PIURN and ISC RFP-AP are launching the TUPU Grants to provide seed funding for collaborative, multi-country research projects between Pacific, Australian, and New Zealand universities. These projects will build regional capacity, advance the UN Sustainable Development Goals (SDGs), and lay the groundwork for larger, long-term research initiatives across the Oceania region. 

Eligibility  
The TUPUPacific Grants are designed to support high-quality, collaborative research consortia that bring together Pacific and Australian scientists to address pressing regional challenges through genuine scientific collaboration. 
To qualify for funding, proposed projects must meet the following requirements: 
1. Lead Applicant 
The lead institution must be a member of the Pacific Islands Universities Regional Network (PIURN). These are: 
· University of New Caledonia (New Caledonia) 
· The University of the South Pacific 
· Christ University in Pacific (Tonga) 
· Divine Word University (Papua New Guinea) 
· Fiji National University (Fiji) 
· National University of Samoa (Samoa) 
· National University of Vanuatu (Vanuatu) 
· Pacific Adventist University (Papua New Guinea) 
· University of Fiji (Fiji) 
· Solomon Islands National University (Solomon Islands) 
· The University of French Polynesia (French Polynesia) 
· The Papua New Guinea University of Natural Resources and Environment (Papua New Guinea) 
· The Papua New Guinea University of Technology (Papua New Guinea) 
· The University of Goroka (Papua New Guinea) 
· The University of Papua New Guinea (Papua New Guinea) 
· Western Pacific University (Papua New Guinea) 
 
2. Partnerships 
· In addition to the Lead Applicant, the consortium must include:  
· At least one Pacific university or research institute. A signed letter of support from the partner institution must be submitted. 
· At least one Australian research institute or university. A signed letter of support from the partner institution must be submitted.  
3. Project Scope and Funding 
· Projects must be multi-country (involving researchers from Australia, and at least two countries from the Pacific region). 
· Each project may request up to AUD 40,000 in total funding. 
· Overhead or administrative costs are not eligible under this scheme. 
· The project duration must not extend beyond December 2026. 
4. Strategic Alignment 
· Projects must support one or more of:
· United Nations Sustainable Development Goals (SDGs), 
· 2050 Strategy for the Blue Pacific Continent
· The Pacific Regional Research Agenda
Selection Criteria  
Proposals will be evaluated based on the following 10 criteria: 
1. Scientific Quality and Rigor
· Clarity of research questions, objectives, and methodology. 
· Appropriateness of study design and analytical approaches. 

2. Regional Relevance and Impact 
· Potential to address urgent challenges in the Pacific region. 
· Alignment with local priorities and communities’ needs 

3. Collaboration and Partnership Quality 
· Strength of partnerships between Pacific, Australian, and New Zealand institutions. 
· Evidence of genuine collaboration, including shared leadership and responsibilities. 
· Demonstrates regional reach and cross-institutional knowledge sharing. 

4. Innovation and Originality 
· Degree to which the project proposes new ideas, approaches, or solutions. 
5. Potential for Continuity  
· Clear vision for the future of the project or collaboration beyond the TUPUPacific seed grant  
6. Capacity Building Potential 
· Opportunities to develop skills and research capacity among early-career researchers and institutions. 
7. Feasibility and Project Management 
· Realistic timeline, clear work plan, and achievable milestones within the funding period. 
8. Resource Efficiency and Budget Justification 
· Appropriate use of requested funds; alignment between budget and project activities. 
· Demonstrated co-investment or in-kind participation from partner institutions 

9. Dissemination and Knowledge Sharing 
· Plans for sharing results with stakeholders, policymakers, communities, and the wider scientific community. 
10. Right to Science  
· Demonstrates active engagement of researchers and institutions from underrepresented or under resourced groups (for example women, early-career researchers, regional researchers, smaller or less-resourced universities.) 
 Submission of the proposal 
The proposal should be submitted to the PIURN Secretariat - Mathilde Souchon, PIURN Coordinator – mathilde.souchon@usp.ac.fj – with the subject line titled: TUPU Grant – Project [Name] – [Name and University of the lead applicant] 
 The research proposal will be comprised of: 
· Grant Application (this form) 
· Budget form 
· A letter of support from the two partner organisations (2 Pacific and Australia)
· Brief CV (2 pages max) of the three applicants 
Calendar 
Application deadline: 15th December 2025  
Successful grantees notified: Jan 2026 
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Project Title
	



Project summary – 150 words 
Describe the project in lay terms
	


  
Project locations 
Where will the work for this project take place? 
	


 
 Project duration
	


  
Project Rationale – 200 words 
Describe the need for the project. What is the current status in the country/community and what policy improvements/interventions are needed?
	



Project Outcomes – 150 words 
What are the key outcomes expected of the activity in the short term, and what does the project aim to achieve in the medium term? 
	



[bookmark: _Toc213666077]1 – Scientific Approach 

Please address all the following points (max. 800 words total):
1. Clearly describe your research question(s) and objectives. What knowledge gap or problem does your project aim to address?
2. Explain the theoretical framework or conceptual basis underpinning your study.
3. Describe your proposed methodology and analytical approach. Why is this approach appropriate to achieve your objectives?
4. How will you ensure the quality, reliability, and validity of your research findings?
	



[bookmark: _Toc213666078]2 – Regional Impact 

Please address all the following points (max. 400 words total):
1. Describe the specific challenge or issue your project addresses within the Pacific region.
2. Explain how your project aligns with local or regional priorities and responds to community-identified needs.
3. What outcomes or benefits do you anticipate for Pacific communities, institutions, or ecosystems?
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Please address all the following points (max. 250 words total):
1. Describe the roles and contributions of each partner.
2. Describe how your project will promote knowledge exchange, regional networks, and lasting capacity sharing across institutions.
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Please address all the following points (max. 400 words total):
1. What is new or original about your proposed approach, ideas, or methods?
2. How does your project advance existing knowledge or practice in your field or in the Pacific context?
3. What makes your project potentially transformative or catalytic?
	



[bookmark: _Toc213666081]5 – Continuity and Potential

Please address all the following points (max. 400 words total):
1. Describe your vision for sustaining the project outcomes or partnerships beyond the TUPU Pacific seed funding period.
2. What strategies or opportunities will you pursue to secure future funding, partnerships, or institutional support?
3. Identify any larger grant schemes that your consortia could apply to in order to achieve continued funding for this work? 
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Please address all the following points (max. 250 words total):
1.  How will your project provide opportunities for training, mentorship, or skill development (particularly for early-career researchers)?
2. What specific capacity-building activities are planned, and who will benefit?
	



[bookmark: _Toc213666083]7 – Feasibility and Project Management  

Provide a summary of your project timeline, key milestones, and deliverables, using the attached Gantt chart: 
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[bookmark: _Toc213666084]8 –  Resource Efficiency and Budget Justification  

Please submit the Budget Distribution (refer to the Excel Tupu Grant Budget)
1. Provide a detailed budget with clear justification for each line item.
2. Indicate any co-funding, in-kind contributions, or institutional support committed by partners.

[bookmark: _Toc213666085]9  –Dissemination and Knowledge Sharing  

Please address all the following points (max. 250 words total):
1. Describe your plan for communicating project results and lessons learned.
2. Identify key target audiences (e.g., policymakers, communities, scientific networks) and your strategy for engaging them.
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Please address the following (max. 150 words total):
Describe how your project actively involves and benefits underrepresented groups (e.g., women, early-career researchers, smaller or less-resourced Pacific institutions).
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